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KAIJA PACK
The importance of being understood

When Kaija Pack received a flyer promoting Future Foundation’s Parent Connect 

workshops, she didn’t know what to expect. The wife and mother of six had recently 

relocated to Atlanta from Detroit and was simply looking to expand her network. “I’d left 

behind my entire family, including my oldest son, my two grandsons - the apples of my 

eye - my mother, my seven siblings and all my girlfriends,” she says. “At that point, the 

only people I knew were the ones I’d regularly run into at the grocery, the gas station or 

my children’s school.”

She didn’t feel that she necessarily needed parenting advice. After all, her children were bright student-

athletes. Her oldest son received a full athletic scholarship, another son currently attends a Division I 

school on a full scholarship, one daughter is among the top 3 students in her graduating class, another 

daughter is an honor roll freshman playing varsity sports and her youngest son, a well spoken freshman 

who plays varsity Lacrosse. But what she did hope to get from those evening workshops was some good 

conversation and maybe a new friend or two.

Kaija remembers the first class. She especially liked the instructor, “I was impressed by Aliyah,” she recalls. 

“She was so young and seemed able to really take command of the class.” It’s during those initial meetings 

that Kaija remembers being confronted with a question that would rock her to her core. The question was 

simply this:

When was the last time you felt understood and explain that moment?

That question took Kaija on a journey of self-exploration for which she was not prepared. While she’d 

always felt loved, appreciated and respected by her family and friends, the word “understood” carried a 

different meaning for her.

So Kaija began to journal.

It was then that she realized she had unresolved issues that required work—particularly related to her 

self-image. Kaija saw her period of self-discovery as an opportunity to help her family be even more 

compassionate and understanding of others and their respective journeys.

Parent Connect opened Kaija up in ways she never imagined—and Kaija says she’s a better parent because 

of it. And she also found the friends she was looking for. Just last year, Kaija planned a surprise birthday 

party for a woman she’d met while attending Parent Connect who she says has become just like family. 

Kaija keeps in regular contact with another mother she met there. “We go to the movies about once a month 

and talk pretty regularly,” she says. She took another participant’s daughter with her family on a two-week 

vacation that Kaija says was the most fun she’s had in a long time.

Attending Parent Connect has truly left an imprint on Kaija’s life. She’s made wonderful friends and learned 

life-altering lessons. In her words, she now realizes that, “understanding has nothing to do with approval or 

agreement. It has to do with stepping out of your space and seeing it from the other person’s eyes.”
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EARL JOHNSON 
PROFILE

As Director of the Office of Family Assistance (OFA) under the Administration for Children 

and Families, Earl Johnson has seen his fair share of youth development programs. 

However, there is something about Future Foundation that has left a lasting impression 

with him. With Future Foundation having been a grantee of OSF for approximately eight 

years, Mr. Johnson and his agency have had the opportunity to watch Future Foundation 

grow. According to him, “Future Foundation has been able to successfully come into a 

community with deep need and grow from a one house-based program to an extensive 

community-wide operation.”  

During a recent site visit, Mr. Johnson got the opportunity 
to experience Future Foundation in action. He describes it as 
an “intense” day, during which he was able to observe various 
program activities, meet with the staff and watch as a line of 
parents anxiously awaited to enroll their children into one of the 
organization’s numerous programs. 

Mr. Johnson believes that one of the reasons Future Foundation has been so successful is 

because it has had steady leadership throughout its existence. While he admits that the 

organization has suffered from some challenges common to mid-sized youth development 

organizations, he believes they have managed those challenges well – employing a solid 

business plan which keeps the organization accountable to its goals. Additionally, Mr. Johnson 

believes Future Foundation has been a good steward of federal resources, which has helped it 

remain competitive over the years. 

In all, Mr. Johnson describes Future Foundation’s work as “groundbreaking”, because 

the organization has “solidified its position within a community of high need, using a 

comprehensive strategy that targets the whole family”. 

“Future Foundation feels like a place of hope and opportunity”, he says. “It’s a well-rounded, 

thoughtful and growing organization that has shown itself to be both innovative and strategic.” 
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Our Strategic Plan 
outlines the four goals 
we have identified 
that will enable us to 
fulfill our mission and 
achieve our vision of 
a community where 
all youth become self-
sustainable adults. 

Advancing toward
our Strategic Plan goals

1. Provide high quality, evidenced based programming. 
We seek to ensure that lives of the youth and families who participate in our programs 

are measurably impacted academically, socially and, where possible, economically. 

To that end, we are working to broaden the scope and depth of our relationships 

with external stakeholders, including schools, social service agencies, colleges and 

universities, and service organizations. We’re also improving our internal tracking 

systems and enhancing our organizational infrastructure to support long-term 

enhanced program development. Review our academic, life skills, relationships, and 

family life key performance measure to see our progress in this area. 

See pages 10 & 11 to see progress towards this goal.

169%
Increase in number 
of volunteers 
from 2012-2013

Here are our goals and our progress toward them:

164%
Increase in amount of 
contributions 
to Future Foundation 
by board members 
from 2012-2013

550%
Increase in amount 
raised by 
board members 
from 2012-2013

We brought on 

125 
new donors 
in 2013.

2. Promote volunteerism and Board engagement.
We believe that promoting board governance and volunteer engagement will increase visibility and viability. We have 

formalized our commitment to this goal in a number of ways. For example, we now have guidelines in place to ensure 

that the Board’s composition, governance and expectations continue to satisfy Future Foundation’s goals, objectives, 

mission, vision and values. 

We are also developing a plan for attracting talent outside of staff and the Board; putting in place a robust, sustainable 

volunteer program that supports our goals and growth plans; as well as designing the infrastructure necessary to 

support it.
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3. Increase awareness
Our ability to fulfill our mission is directly related to our ability to raise awareness about Future Foundation 

and its programmatic work throughout the metro Atlanta community. In early 2014, we began developing an 

integrated marketing plan to raise awareness and support fundraising activities. We plan to continue developing 

partnerships with community groups in East Point and surrounding communities.

4. Diversify revenue 
Our operations can only continue if we maintain a strong financial base of diversified revenue. With that in 

mind, we have developed a comprehensive five-year financial plan that will be used to drive all decisions with a 

financial implication. We are also working on creating a formal capital reserve policy that will allow us to have a 

cash reserve equal to at least six months of operating capital. 

40%
Increase in number 
of Facebook Likes 
from 2012-2013

170%
Increase in number 
of Twitter followers 
from 2012-2013

130%
Increase in number of 
average daily website 
visits from 2012-2013

49/168/125
Number of average new 
donors from 2011/2012/2013

Looking to
the Future

Guided by our strategic priorities, we’ve continued to plot a path of continuous improvement. 

In an effort to better support and leverage our staff, we’ve installed an Employee Innovation 

Program designed to fill programming gaps by promoting cross-functional teamwork and 

employee engagement. The process inspired a new level of imagination and innovation among 

our staff that we continue to harness today. 

With our evaluation systems firmly in place, we’ve placed a strong focus on collecting key process 

and outcome indicators that enable us to continually monitor our performance and make mid-

stream corrections. We finalized our branding campaign, which we believe will enable us to more 

concisely communicate our mission and the unique role we play within our communities. 

Our Board of Directors instituted a “cultivation and management program” intended to 

further strengthen, engage and leverage our trustees. The process has resulted in 100% board 

contribution and deeper, more meaningful involvement among our members. Through the 

support of our board, we’ve rolled out a bold fundraising strategy dedicated to diversifying our 

funding stream and building on our record number of new individual donors. We’ve formalized 

and strengthened existing partnerships through a “collective impact” approach and engaged new 

partners including private sector, such as Siemens Corporation. 

Moving forward, we plan to become even more nimble by focusing on the things we do 

exceptionally well and building on those strengths. We believe that the further optimization of 

programs will not only enhance performance and, therefore, impact; but also ensure financial 

feasibility and long-term organizational sustainability. 

We’re excited about the road ahead. Through the ongoing support of our partners and the 

continued refinement of our model, we will continue to prepare our communities to stand out, 

with the hopes of one day looking upon a generation of strong, resilient self-sustaining adults.
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OUR PARTNERS
RHLC/TC/C4C
Academix through Hip Hop

Action Ministries: Smart Lunch, Smart Kids

Atlanta Junior Bridge

Atlanta Braves 

Atlanta Hawks

Atlanta Junior Bridge

Banneker High School

BMW of South Atlanta

Brain Balance 

Campus College Tours

Chef Jarvis Belton, Global Comfort 

City of Atlanta Summer Food Program

City of College Park Recreation Department – Wayman & Bessie Brady Recreation Center

Fulton County Board of Education

Fulton Leadership Academy

Georgia Tech University

Hapeville Charter

Hapeville Career Academy

Hilton Atlanta Airport

Janet Prioleau Interiors

Junior Achievement Fellows

Microsoft Corporate Office - Alpharetta

Microsoft Retail Store Lenox Mall

MODA (Museum of Design Atlanta)

Paul D. West

Radio One: Kiss 107.5 and Hot 107.9

SCAD Atlanta

South West Airlines

Sublime Doughnuts 

Sun Trust Bank 

Tri-Cities High School 

United Way 

The University of Georgia Cooperative Extension, Georgia 4-H Cooperative Extension 

Woodland Middle School

RealTalk ATL 
Banneker High School

College Park Public Safety Facility

Douglass High School

Grady High School 

Hapeville Charter Career Academy

HJC Bowden Senior Multipurpose Facility

Holiday Inn Express - College Park

Kings Manor

Liveoak Baptist Church

Mays High School

South Fulton Human Service Coalition (SFHS)

Tri-Cities High School

Parent Connect
Banneker High School

Eden Village

HJC Bowden Senior Multipurpose Facility

Mary Hall Freedom House

Parents As Partners Academic Center (PAPAC)

Tri-Cities High School

Zaxby’s (Flat Shoals Road, College Park, Georgia)

Project R.E.S.T.O.R.E. 
Atlanta Workforce Development Agency

American Dream Housing

City of Atlanta Summer Food Program

Department of Juvenile Justice Multi-Service Center

Fulton County Accountability Court

Fulton County Drug Court  

Fulton County Juvenile Court

Heavenly Body Products

Open Source Entertainment Media Minds (MM) Internship Program

Street Smart (Wholistic Stress Control Institute)

Thrive Employment Services  

United Way’s Fatherhood Program

West End Family and Life Community Center
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OUR LOCATIONS
REEF HOUSE LEARNING CENTER (6th-7th grades)
1892 Washington Road, East Point, GA 30344

REEF HOUSE TEEN CENTER (8th-12th grades)
Brady Recreation Center

3571 Breningham Drive, College Park, GA 30337

RealTalk ATL
Benjamin E. Mays High School

3450 Benjamin Mays Dr. SW, Atlanta, GA 30331

Benjamin Banneker High School

5540 Feldwood Rd, College Park, GA 30349

Douglass High School

225 Hamilton E. Holmes Dr., Atlanta, GA 30318

Hapeville Career Academy

Tri-Cities High School

2575 Harris Street, East Point, GA 30344

PARENT CONNECT
Welcome All Recreation Center
4255 Will Lee Road, College Park, GA 30349

OUR BOARD MEMBERS
Julius “Shareef” Abdur-Rahim 
Director of Player Personnel, Sacramento Kings - Founder

Eric L. Barnum, Esq. 

Delicia Abdur-Rahim, J.D.
Couture With A Cause – Member At Large

Lisa Robinson
Broker, Robinson Realty Group 

Kristina R. Jones, Esq.

Brant Ferrell 
Tax Partner, PricewaterhouseCoopers LLP – Fund Development Co-Chair

The Honorable Ceasar C. Mitchell
Atlanta City Council, DLA Piper

Imara Canady

Chuck Kinnebrew
Former Sr. Director of Indirect Procurement, The Home Depot – Strategic Planning Chair

Meagan Fulmer

George Buchanan
National Account Manager, Siemens – Finance Chair
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$25,000 or More
Shareef & Delicia Abdur-Rahim

Administration for Children and Families

Fulton County Department of Housing and 

Human Services - FRESH

Georgia Department of Education - 21st 

Century Community Learning Centers

Georgia Department of Human Services

Governor’s Office of Children and Families

Mid-Atlantic Network of Youth and 

Family Services

United Way of Greater Atlanta

U.S. Department of Education

$5,000-24,999
Couture with a Cause 

Betty & Davis Fitzgerald Foundation

John & Mary Franklin Foundation

Newell Rubbermaid

UPS Foundation

Wells Fargo Foundation

$1,000-4,999
Brant & Carla Ferrell

Rick & Patrice Frazier

Georgia Center for Nonprofits (SunTrust 

Georgia Gives Day Challenge match 

funding)

Kristina & Andrew Jones

Robert & Denise Kinnebrew

The Home Depot (match funding)

Michael Mattison 

Once for All Trust

Dan C. Smith

Alison Umminger

$500-999
Eric & Daisy Barnum

Deborah Hester

Jeff & Anne Neikirk

Lisa Robinson

Gifford Shriver

$499 or Less
Aalia Abdur-Rahim

Amir & Arianne Abdur-Rahim

Muhammad & Noel Abdur-Rahim

Qaadirah Abdur-Rahim

Mary Claire Allvine

Hollis Anthony

Vergil & Georgette Anthony

Dr. Judy Atwater

Nia B. 

Siddiq Bello

Loretta Benbow

Dominica Bowser

Jerald Brantley

Valencia Brock

Virginia Brown

George Buchanan

Lisa Burkard

OUR SUPPORTERS
Bland Byrne

Sabrina Callahan

Eveline Campbell

Kimberly Campbell

Imara Canady

Donna Cash

Eddrena Clark

The Collaborative Firm, LLC

Takisha Colbert

Jonathan Cowan

Charlie Cunningham

Dr. Rebecca Dashiell-Mitchell

Pamela Davis

Alok Deshpande

Shay Design

Lissahn DeVance

Diane Dickson

Lis Downes

Dustin Ducham

Hilluard & Erma Echols

Toddrick Echols

Rose Ellzy

Takisha Franklin

Linda Friedrich

Janet Gagilano

Robert Gallagher

Michele Garren

Alan Gershenhorn

Lillie Ghant

Jerry & Linda Lou Gillen

Angela Goggins

Tanica Gordon

Erin Graham

Brittany N. Gray

Timothy Grier

Mattie Jean Hall-Melton

Alicia Hancock

Veronica Hammonds

Tamiko Harley

Tasjohn Harley

Health Plus Trans, LLC

Hicks and Son Junk Removal, LLC

Rhonda Hight

Kimberley Holloway

Earl & Susan Holtzclaw

Caroline Hughley

Toi James

Anne Jasper

Cortez Jenkins

Brenda Johnson

Darnell Johnson

Sylvester Johnson

Mary F. Jones

Sandra Jordan

Keeshan Justice

Michael Kelly

Rob & Lora Kight

Omar Kinnebrew

Robert Kinnebrew

Byron Lambert

Nat A. Long

Kendrick Lucas

Angela Lyons

Anthony Lyons

Glenda Lyons

Joyce Mace

Alex Maddox

James Mallard

Sandra Marrongelli

Tammie Mays

Laura McAllister

Audrey McCauley

Jaleesa McCutcheon

Kim McDougall
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Sonny McQueen, Jr.

Ceasar Mitchell

Tara Mitchell (Microsoft match)

Josh Montgomery

Jacqueline Moore (Club of Hearts 

match)

Melita Moore

Norvell Moore

Harold & Joyce Moon

Lucy Motley

Shaunae Motley

Sophia Nash

Eddie Newsom

Ann O’Connell

Christopher Patterson

Raven Payne

Brian D. Poe

Dave & Betsy Polstra

Christine A. Rector

Joe & Karen Reinkemeyer

Sonja Rodgers

Donna Rooks

Jean Ross

Ashley Samuel

John Schlafly

Robert Shull

Deborah Smith

Gary Smith

Henrietta Strong

Eddie Taylor

Sam Taylor

Toshia Thomas

M. Nikki Thornton

William Thompkins

Danyeal Wade

Tracy Wade

David Warren

Daryl & April Watkins

Sylvia Webb

Geri Williams

Laurel Ann Wilson

Keith & Sylvia Wright

Rhonda Zigler

Future Foundation, Inc.

Projected Income 
Statement
Scenario Without FRESH Grants | For the Year Ending 12/31/2014

2014 Projected 
Expenses:

$2,010,166

Salaries/Wages $1,205,909

Facility $82,189

Program Services $336,717

Training & Development $22,821

Data Support & Mointoring $31,000

Subcontractor Services $108,634

Travel Expenses $19,047

Non-Program Expenses $ 81,707

Contractor Services $122,142

						      20131 			   2012

Revenue:

Contributions 					     $159,437 		  $55,313

Interest & Miscellaneous2 			   177,564 		  245,500

Grant Income 					     1,867,906 		  2,269,359

Total Revenue 				    $2,204,907 		  $2,570,172

Expenses:

Program1					     2,080,941		  2,415,262

General & Administrative 			   115,293 			  127,148

Fundraising 					     437 			   41,928

Total Operating Expenses 		  2,196,671 		  2,584,338

Change in Net Assets 				    8,236 			   (14,166)

Total Net Assets at Year End 			   $274,744 		  $266,508

*During FY13, $20,140 
of expenses were 
depreciation related 
expenses (non cash).

1Unaudited

2Includes donated 
services and facilities
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